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THE DIRECTOR OF CENTRAL INTELLIGENCE _

WASHINGTON, D. C. 20505

Ofiice of the Director

14 DEC 1973 N

MEMORANDUM FOR: NSCIC Working Group

SUBJECT: . - Post-Mortem of Production in the Intelligence
Community During and Prior to the Chilean:
Coup, September 1973

1. The attached report is for your review. While this appears .
to be a situation in which the intelligence community generally acquitted
itself well, our reflection on the lessons learned from this study indicates
that there indeed are areas in which improvement seems desirable. In our
view, for example, National Intelligence Estimates should be updated in the
event that new information alters existing judgments concerning matters of
import and concern.
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